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SUB J : SUGAR: WISA SHIFTS TO LOW PROFILE BACKSTAGE ROLE 

SUMMARY: AT ANNUAL MEETING DECEMBER 2-3, WEST INDIES SUGAR 
ASSOCIATION DECIDED TO MOVE FROM BARBADOS TO TRINIDAD AND TO 
CHANGE ITS NAME TO SUGAR ASSOCIATION OF CARIBBEAN (SAC). THIS 
MOVE COMES AT TIME WHEN CARIBBEAN PRODUCERS REMAIN PROFOUNDLY 
DISTURBED AT TAKEOVER OF MARKETING PROCESS BY CARIBBEAN GOVERN- 
MENTS. WISA (SAC) PLANS TO CONDUCT LOW KEY EDUCATIVE CAMPAIGN 
TO CONVINCE REGIONAL GOVERNMENTS OF ADVANTAGES OF SECURING STABLE 
PRICE AND MARKETING SYSTEMS AND AVOIDING SHORT TERM INVOLVEMENT 
WITH SPECULATIVE BUYERS. U.S. INTERESTS WOULD BEST BE SERVED BY 
ENCOURAGING WISA (SAC) EFFORTS. END SUMMARY. 

1. WEST INDIES SUGAR ASSOCIATION (WISA) AT ITS ANNUAL MEETING 
DECEMBER 2 AND 3 IN BARBADOS ELECTED NEW PRESIDENT. ANNOUNCED 
COMMING SHIFT OF ITS HEADQUARTERS FROM BARBADOS TO TRINIDAD AND 
DECLARED ASSOCIATION'S SUPPORT OF CARICOM PROTESTS AGAINST 
BRITAIN'S REFUSAL TO PAY HIGHER PRICES THIS YEAR FOR SUGAR FROM 
BARBADOS, TRINIDAD/TOBAGO AND JAMAICA. WISA DIRECTORS ALSO 
DECIDED TO CHANGE ORGANIZATION S NAME TO "SUGAR ASSOCIATION OF 
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CARIBBEAN" (SAC). GORDON MAINGOT OF TRINIDAD IS NEW WISA (SAC) 
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PRESIDENT, SUCCEEDING lAMAICA'S SIR ROBERT KIRKWOOD WHO HAS HELD 
POST SINCE 1961. MAINGOT, WHO IS CARONI EMPLOYEE RATHER THAN 
PLANTER, HAS BEEN MOST SENIOR WISA DIRECTOR FOR SOME TIME NOW AND 
IS EXPECTED TO PROVIDE LESS TRADITIONAL LEADERSHIP THAN DID SIR 
ROBERT. 

2. WISA DIRECTORS' DECISIONS TO MOVE HEADQUARTERS FROM BARBADOS 
TO TRINIDAD AND TO ELIMINATE POST OF FULL-TIME SECRETARY ARE 
BASED ON TWO CONSIDERATIONS, ECONOMY AND PERCEIVED NEED TO ASSUME 
LOWER PROFILE VIS-A-VIS AREA GOVERNMENTS WHICH HAVE SHOULDERED 
WISA ASIDE IN SUGAR MARKETING PROCESS. WISA (SAC) HAS RENT-FREE 
OFFICE AND POSSIBLY SOME STAFF IN PORT OF SPAIN FROM TRINIDAD 
SUGAR MANUFACTURERS’ ASSN) AND ASSOCIATION APPARENTLY FEELS THAT 
LESS CONSPICUOUS TRINIDAD LOCATION WOULD BE BETTER SUITED TO 
ORGANIZATION'S NEW ROLE OF EDUCATING AREA GOVERNMENTS AND PROVID- 
ING THEM WITH TECHNICAL ADVICE. 

3. DESPITE RECORD PRICES, CARIBBEAN SUGAR INDUSTRY REMAINS PRO- 
FOUNDLY DISTURBED AT DEMISE OF WISA (SAC) AS REGIONAL MARKETING 
MECHANISM. CARIBBEAN GOVERNMENTS HAVE ASSUMED FULL CONTROL OF 
MARKETING AND PRICING PROCESS BUT HAVE APPARENTLY RITTLE IDEA OF 
BEST WAY TO ENSURE CONTINUED VIABILITY OF GENERALLY HIGH COST 
CARIBBEAN PRODUCERS. AREA GOVERNMENTS, LIVING IN TODAY S CLOUD- 
CUCKOO LAND OF HISTORIC PRICES, HAVE NOT HAD TO FACE DIFFICULT 
TASK OF ALLOCATING QUOTAS OR NEGOTIATING CONTRACTS ON COMPETITIVE 
BASIS. YEARS OF WILD PRICE FLUCTUATIONS AND SUDDEN SLUMPS HAVE 
CONDITIONED WISA (SAC) TO SEARCH FOR SECURE LONG-RANGE MARKETS 
RATHER THAN TEMPORARY RICHES. CARIBBEAN PRODUCERS SIMPLY DO NOT 
HAVE CONFIDENCE THAT REGIONAL GOVERNMENTS, WITH THEIR DIVERSE 
RANGE OF INTERSTS, WILL BE ABLE TO ACT TOGETHER FOR COMMON GOOD 
WHEN GOING GETS ROUGH. 

4. SUGAR PRODUCERS FEEL THAT THEIR BEST BET IS TO EDUCATE 
GOVERNMENTS IN WAY OF SUGAR WORLD THROUGH PROVISION OF STATISTI- 
CAL DATA AND TECHNICAL ADVICE. WISA'S NAME CHANGE (TO SAC) IS 
REFLECTIVE OF LOW-KEY STYLE IN WHICH ORGANIZATION HOPES TO OPERATE. 
WISA (SAC) NOW WANTS TO MAKE IT CLEAR THAT IT HAS NOTHING 
OFFICIALLY TO DO WITH QUOTAS, PRICES OR SUGAR SALES, BUT THAT IT 
REMAINS ONLY REGIONAL SOURCE OF TECHNICAL DATA IN INDUSTRY. SAC 
HOPES TO WORK QUIETLY BEHIND SCENES WITH KEY LEADERS IN CARIB- 
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BEAN GOVERNMENTS, IMPRESSING ON THEM BASIC FACT OF LIFE THAT HIGH 
COST CARIBBEAN PRODUCERS WILL CONTINUE TO REQUIRE RELATIVE SECURE 
MARKETS IN ORDER TO SURVIVE AND THAT CURRENT ASTRONOMICAL SUGAR 
PRICES MAY NOT LAST MORE THAN TWO OR THREE YEARS. SAC WILL GIVE 
LEADERS PROS AND CONS OF SHORT VS LONG TERM POLICIES WITHOUT 
DIRECT CONFRONTATION WITH REGIONAL GOVERNMENTS, MANY OF WHOM HAVE 
YOUNGER, LESS CONSERVATIVE CIVIL SERVANTS WITH SUGAR RESPONSIBI 
LITIES. WISAS (SAC’S) SUPPORT OF CARICOM PROTEST TO UK RE 
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LATTER’S REFUSAL TO PAY HIGHER SULAR PRICES TO THREE AREA PRO- 
DUCERS FITS IN WITH THIS LOW KEY STRATEGY. 

5. SUGAR PRODUCERS POINT TO REPORTED CARIBBEAN INTEREST IN 
SALES TO CERTAIN MIDDLE EASTERN COUNTRIES AS PRIME EXAMPLE OF A 
COUNTER-PRODUCTIVE POLICY. THEY MAINTAIN THAT EXCESS OF PETRO 
DOLLARS HAS PUSHED SOME OIL PRODUCERS INTO SUGAR MARKET ON PURELY 
SPECULATIVE BASIS WITH NO THOUGHT OR CAPABILITY OF BEING A LONG- 
TERM CUSTOMER. 

6. DURING A RECENT VISIT HERE, A WELL-KNOWN US. SUGAR LOBBY 

1ST URGED WISA AND CARIBBEAN PRODUCERS TO SUPPLY AS MUCH SUGAR AS 
POSSIBLE TO U.S. MARKET WHICH, HE SAID, IS LIKELY TO REMAIN IN 
TIGHT SUPPLY SITUATION FOR SOME TIME. HE EXPECTED U.S. TO RETURN 
EVENTUALLY TO SOME FORM OF SUGAR PROGRAM AND STRESSED NEED FOR 
WEST INDIES TO COMPILE GOOD SUPPLY RECORD (IN NEIGHBORHOOD OF 
300,000 TONS IF POSSIBLE) AS BASIS FOR POSSIBLE NEW QUOTA. AREA 
SUGAR PRODUCERS AGREED WITH THIS ANALYSIS AND EXPRESSED INTENTION 
TO MAKE AREA GOVERNMENTS AWARE OF SITUATION. 

7. DESPITE WIDELY CIRCULATED RUMORS TO CONTRARY, GOB BASICALLY 
AGREES WITH WISA (SAC) READING OF SUGAR MARKET SITUATION AND HAS 
AGREED WITH LOCAL PRODUCERS TO SPLIT 1975 EXPORT CROP LARGELY 
BETWEEN ITS TWO MOST STABLE MARKETS, U.S. AND U.K. (BARBADOS 
PRODUCERS ESTIMATE THAT ABOUT 30 PERCENT OF 1975 CROP WILL GO TO 
U.S.) GOB HAS CONTRACTED SALE OF SMALL AMOUNT (LESS THAN 10,000 
LT) TO THIRDCOUNTRY, BUT NOTHING ON SCALE OF RECENT NEWS REPORTS 
INDICATING THAT GOB HAS SOLD "ENTIRE CROP" FORWARD TO NEW 
MARKET. 

L 

8. COMMENT: IT WOULD APPEAR TO BE IN U.S. INTERESTS TO ENCOURAGE 
WISA/SAC IN ITS EFFORTS FROM STANDPOINTS OF SEEKING STABLE SUGAR 
SUPPLY AND ASSISTING IN BUILDING WORKABLE REGIONAL INSTITUTIONS. 
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WISA (SAC) HAS BEEN A SUCCESSFUL ALBEIT PRIVATE REGIONAL INSTITU- 
TION FOR MANY YEARS AND HAS MANAGED THROUGH ADROIT NEGOTIATING 
AND BARGAINING TO KEEP SUGAR GOINGIN LEAN TIMES AS WELL AS IN 
PROSPERITY. AS FAR AS SUGAR IS CONCERNED, AREA GOVERNMENTS 
HAVE A GREAT DEAL TO LEARN FROM WISA (SAC) AND ITS STAFF. LOSS 
OF EXPERIENCED WISA SECRETARY ROY MORRIS WILL BE HARD BLOW FOR 
WISA SUCCESSOR, HOWEVER, SAC SEEMS TO BE TAKING RIGHT APPROACH IN 
ITS EFFORTS TO BRING ORDER TO A DISORDERLY SITUATION. END COMMENT 
SIMMS 
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